
Expression Australia  
Theory of Change
Our work is needed because 

current societal attitudes and systems hold people back 
from reaching their potential.

We facilitate these outcomes by making our clients 
comfortable and connected. We understand their  
culture and need and provide activities that are:

•	 Professional

•	 Relatable

•	 Warm

•	 Trustworthy

We deliver activities to address  
this including:
•	 Information 

•	 Interpreting & translation 

•	 NDIS 

•	 Housing support

•	 Auslan learning 

•	 Employment 

•	 Linking & capacity building

•	 Devices

•	 Audiology

•	 Community and individual capacity building
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An accessible,  
inclusive society with  
equal opportunity in  

all areas of life.

Key: 
Aim 

High-level outcomes 

Intermediate outcomes 

Thematic pathways

Enabling outcomes



We deliver activities to  

address this including:

Information 

Interpreting & translation 

NDIS 

Housing support

Auslan learning 

Employment 

Linking & capacity building

Devices

Audiology

Community and individual  
capacity building
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Emotional  
wellbeing

Self 
direction

Systemic 
improvements

Social  
wellbeing

•	Being understood

•	Being informed
•	 Sense of personal 

progress
•	 Self-belief and  

identity

Inclusion
An accessible,

inclusive society  
with equal  

opportunity in
all areas of life.

Short-term 
outcomes

Medium-term 
outcomes

Long-term 
outcomes

Confidence

•	Cultural bridging

•	Capacity building
•	 Self-determination

•	 Social  
participation Empowerment

•	Mainstream  
organisations are 
more accessible

•	Access to services

•	Social connections

•	Community bonds

•	 Equal  
opportunities

•	 Improved  
relationships

•	 Fair societal 
access

•	 Pride

Equality

Belonging

Activities

We facilitate these outcomes by making our clients comfortable and connected.  
We understand their culture and need and provide activities that are:

Relatable Warm Trustworthy

Communication and expression
are enduring enablers for our clients and community to achieve…

Our work 
is needed 
because 

current societal 
attitudes and 
systems hold 
people back 

from reaching 
their potential.
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