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Our Vision:

A flourishing Deaf and hard of hearing community in an
inclusive and diversity society with equal opportunities in life.

Our Purpose:

To create opportunities for people who are Deaf and hard
of hearing by delivering targeted services, effecting social
change and enabling Deaf communities to flourish.
Inclusive of all members, irrespective of age or background.
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Acknowledgement of Country

Expression Australia would like to acknowledge the traditional owners of the unceded
lands this work is being created and distributed on: the Wurundjeri and Boon Wurrung
(Naarm/Melbourne), the Dja Dja Wurrung and the Taungurung peoples (Bendigo),
the Wadawurrung (Ballarat and Geelong) peoples of Kulin Nation, the Tasmanian
Aboriginal People of lutruwita (Tasmania), the Gadigal of the Eora Nation (Sydney),
and the Whadjuk Nyoongar peoples of Perth, as well as all other Indigenous peoples
across this land.

We pay our respects to them and their elders, and acknowledge their contributions to
the land and waters.




Acknowledgement of Deaf Leaders

We acknowledge the many Deaf pioneers and leaders who came before us — those who
tirelessly advocated for our rights, safeguarded the richness of Auslan, and paved the way for
recognition and inclusion.

Their vision and determination have preserved our language and culture, ensuring that
future generations of Deaf and hard of hearing people can thrive with pride, confidence, and
opportunity.

We also acknowledge those who had a hand in making Expression Australia the organisation it
is today, built on a legacy of resilience, community, and empowerment.
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Expression Australia entered 2025 with
strong momentum, achieving key
operational milestones and service
delivery improvements. Despite
challenges in select service areas, the
organisation demonstrated resilience
and agility, remaining firmly aligned
with its strategic objectives. The year
was marked by innovation, growth, and
a deepened commitment to community
impact.

The financial year commenced with
robust performance, led by Interpreting
Services, which exceeded expectations
through expanded stakeholder
engagement and business
development. Video Production
Services emerged as a high-performing
areq, driven by new partnerships and a
growing demand for accessible
content.

Audiology Services continued to
deliver consistent results across four
clinics, supported by increased uptake
of devices and services. A 90% client
satisfaction rating reflects the
effectiveness of our client engagement
and service delivery models.

Our team of approximately 400
professionals across Australia remains
the cornerstone of our success. Their
expertise, innovation, and dedication to
community service have positioned
Expression Australia as a leader in
shaping inclusive and sustainable
communities.

To support our workforce, we invested in
leadership development, enhanced
systems, and strengthened internal
culture. The implementation of our new
Human Resources Information System has
elevated leadership programs and
streamlined compliance processes.
Advancements in risk management and
quality control frameworks have prepared
the organisation for successful audits and
continued excellence.

Community Engagement and Innovation
Community engagement remained
central to our mission. The Deaf Festival
was a highlight, attracting over 1,200
participants and fostering deeper
connections within the community.

Innovation was a key theme, with the
successful development and trial of the
Auslan Emergency Interpreting App, which
garnered attention from senior
government stakeholders, including the
Prime Minister’s Office. The Business on
Demand Interpreting pilot at Bendigo



Hospital further demonstrated our
commitment to responsive and scalable
service models.

We also secured new partnerships and
grants, including a significant grant in
Western Australia, reinforcing our
focus on sustainable growth and
service expansion.

Expression Australia closed the
financial year with a 26% increase in
revenue compared to the previous year.
While operational expenses exceeded
budget, the team responded with
targeted measures to manage costs
and maintain financial stability.

These included enhanced oversight,
improved procurement practices and
strategic resource allocation.

The organisation achieved a $274K
surplus, largely attributed to a
significant bequest, reflecting a strong
financial position and prudent fiscal
management and a commitment to
long-term sustainability.

Expression Australia is well-positioned
to continue with our investment in
innovation.

Our focus on service excellence,
community engagement, and

organisational development will drive our
mission forward for a lasting impact on
the Deaf community and beyond.

| wish to acknowledge and extend our
deep appreciation to Demetrio for his
significant contributions over the past nine
years.

Under his leadership, Expression Australia
has strengthened its services, expanded its
reach, and remained steadfast in its
commitment to supporting Deaf and hard
of hearing communities. His strategic
vision and dedication have left a lasting
impact on the organisation and the

sector more broadly.

Demetrio will be greatly missed by the
Board, staff, and community, and we
recognise the privilege of having had such
an outstanding leader guiding Expression
Australia.

| would also like to take this opportunity
to sincerely thank the Board, the Senior
Management Team, and our staff for their
exemplary efforts and commitment over
the past 12 months in advancing our
mission and delivering positive outcomes
for the Deaf and hard of hearing
communities we serve.

Rebecca Adam

Chief Executive Officer, Expression Australia




Message from

As | write this reflection, | do so with a
deep sense of pride, gratitude and
humility, knowing it will be my final
contribution as Chair of Expression
Australia. With my term concluding
within the next annual report period, |
have taken time to reflect on what has
been a remarkable eight years with this
organisation and its Board.

It has been both a privilege and an
honour to serve Expression Australia
through a period of significant
transformation. During my time on

the Board, we have seen considerable
change across our leadership,
including three Chairs in Mac Adam,
Garry Fowler and Catherine Santo, and
three CEOs in Chris Mathieson, Nicky
Long and now the exceptional
Rebecca Adam. We have also
developed and delivered four strategic
plans, each guiding our direction and
ensuring we remain focused on the
needs and aspirations of the Deaf and
hard of hearing community.

A major milestone in this journey was
the move to our new home in
Collingwood in 2023. This was our first
purpose-built and designed Deaf space
and represents a lasting

investment in our community, culture
and future. A significant and impactful
event was the transition transition of
our funding model from block based
funding to NDIS, a change which
continues to impact the organisation to
this day.
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Over the past year, Expression

Australia has continued to grow in reach,
impact and innovation. We have expanded
our geographic footprint into New South
Wales, further extending our support for
Deaf and hard of hearing people
nationally. We have led the way in
technology, trialling Auslan Emergency
Interpreting and launching on-demand
interpreting services with partners such as
Bendigo Health.

Our 140-year celebrations continued with
a number of significant events,

including a landmark gathering at
Government House with the Governor of
Victoria and a visit by the Governor to our
Collingwood offices. These moments
reminded us of the depth of our history
and the strength of our community.

Financially, we remain focused on our
long-term sustainability.



The organisation continues to reduce
its deficit and has a clear plan to
return to break-even and and
ultimately must achieve long-term
profitability. This is not just a financial
goal but a critical step in ensuring our
legacy continues well into the future.

| am incredibly proud of what has been
achieved over the last eight years, and
particularly in the last twelve months.
Expression Australia is in excellent
hands, with strong leadership under
CEO Rebecca Adam and a refreshed
and highly capable Board, now further
strengthened by new members with
diverse skills and experiences.

While | will be stepping down as Chair and
my time as Board Member comes to an
end, | look forward to continuing to
support Expression Australia and its
mission.

| want to particularly acknowledge and
thank Rebecca Adam, whose leadership of
this organisation has been exemplary and
we, as a Board, Community and
organisation are fortunate to have her at
the helm.

| want to also thank my board colleagues
(both past and present), our community,
our team, our interpreters and everyone
who has supported me and been part of
my journey in my role as Board Member
and Chair.

It has been an honour.

Demetrio Zema

Chair, Expression Australia
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Strategic
Overview




Advance

Delivered nearly 10% increase of interpreting
services, expanding access in regional and
metropolitan areas.

Launched a new Student Portal and redeveloped the
Auslan 101-103 curriculum.

Expanded Audiology services, including paediatric
assessments and a hearing aid bank for low-income
clients.

Streamlined internal systems across multiple
services.

Improved service integration through the creation of
the unified Community Care Department.
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Deeper

Grew partnerships with organisations such as Zoos
Victoria, State Library Victoria, Barwon Health, and
La Trobe University.

Increased collaboration with educators and
families through Early Childhood Language Program
and professional development sessions.

Embedded Deaf trainers, interpreters, and
translators across services to ensure authentic,
culturally rich delivery.

Expanded regional reach with events in Tasmania,
WA, and regional Victoriq, reinforcing ties with local
communities.

Strengthened community engagement through
major events including Expression Deaf Festival,
Auslan Day, and 140-Year Anniversary celebrations.
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Broaden

Delivered Auslan interpreting at high-profile events
including the Leaders Debate, AFL matches, and
ABC’s Sunday News, ensuring national conversations
were accessible.

Supported youth through the Get Engaged with Your
Life project, engaging 200+ young people in
regional Victoria.

Secured funding for the upcoming Deaf Futures
Project to build job readiness for Deaf students.

Produced high-quality Auslan translations for
community announcements, corporate resources,
and educational content.

Expanded Community Care services across four
states- VIC, TAS, WA, and NSW, increasing national
reach.
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Grow

Recruited and mentored new Deaf trainers and
translators, strengthening pathways for Deaf
professionals.

Achieved record new client acquisition in Audiology,
supported by targeted GP engagement strategies.

Sustained an impressive NPS score of 85,

affirming client satisfaction and trust in our services.

Upgraded VPT studio facilities and invested in new
filming and editing tools to meet growing demand.

Strengthened internal leadership structures,
introducing new roles in Training and consolidating
service areas under Community Care.
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Language Services-
Training




This year, our Training Service
underwent a significant
transformation, with a focus on
strengthening systemes,
enhancing resources, and
improving learning outcomes
for learners across Australia.




Achievements

- Completely redeveloped the curriculum for our Auslan community courses now
aligned to CEFR levels and supported by trainer presentations, activity scripts, and
learner workbooks.

- Launched a new Student Portal with video content and downloadable resources to
enhance classroom and self-paced learning.

- Introduced new leadership roles - a Training Leader and Trainer Supervisor, to
strengthen quality assurance and trainer development.

- Recruited additional Deaf trainers to meet the growing demand for in-person and
online courses.

- Refreshed the Deaf Awareness and Communication Training (DACT) suite with
updated formats for different audiences.

- Streamlined internal systems, transitioning to a new system to simplify enrolments
and class management.

These developments have created stronger pathways for learners, supported
consistent delivery across all locations, and ensured that Deaf trainers are at the
centre of education delivery. The new resources and systems have made it easier for
students to engage with Auslan and Deaf culture, both inside and outside the
classroom.
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- Launch of the Student Portal, giving learners access to modern, engaging, and
accessible materials.

- Expansion of the training team with new Deaf educators, reinforcing our
commitment to Deaf-led teaching.

- Growth in both online and in-person Auslan courses, meeting the increasing
demand nationwide.

Looking Ahead

In 2025-26, we will expand the curriculum for our Auslan community courses,
continue building our eLearning library, and refine our delivery model to ensure
consistent, high-quality, Deaf-led education for all learners.
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Video Production &
Translation




Emergencyl Emergency (Short version in
Auslan)

Getting Checked for STis & BBV

. . . Understanding 5Tis and BEVS In
This year, the Video Production ,

and Translation (VPT) service
focused on professionalising
outputs, expanding team
capability, and meeting the
growing demand for accessible,
Deaf-led content.

Melyths and 12Cls aboul encormetr

What is Endometriosis? - Explad
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Achievements

- Refined internal workflows across pre-production, production, and
post-production, achieving faster turnaround times and more consistent quality.

- Introduced a new project intake process to scope, track, and deliver projects more
effectively.

- Implemented enhanced file management systems to improve collaboration and
archiving.

- Delivered a wide range of translation projects, including community
announcements, corporate resources, and educational content.

- Incorporated quality assurance steps in all translations, significantly lifting the
overall standard of outputs.

- Invested in studio upgrades, including lighting, green screen, and editing tools, to
improve visual quality.

- Provided mentoring for emerging Deaf translators, strengthening pathways for Deaf
professionals in the sector.

Impact

These improvements have enabled VPT to deliver higher-quality, timely, and
culturally appropriate content that amplifies Deaf voices and ensures accessibility
for diverse audiences. By embedding Deaf translators and NAATI-qualified
interpreters in the process, VPT has set a benchmark for professional Auslan
translation and production in Australia.
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- Upgraded studio facilities, resulting in polished series-based productions and more
engaging promotional content.

- Supported a diverse range of stakeholders with Auslan translations of critical
information and resources.

- Built a collaborative team culture with mentoring opportunities for Deaf translators
and closer collaboration between Deaf and hearing team members.

Looking Ahead

In 2025-26, VPT will explore strategies to continue improving our processes, grow our
pool of Deaf talent, and expand into new formats such as social media content and
short-form educational series. These steps will strengthen our ability to deliver
high-quality, community-led Auslan content that continues to put Deaf voices at the
centre.




Early Childhood
Language Program
Auslan




The Early Childhood Language
Program (ECLP Auslan)
continues to introduce Auslan
to children in kindergartens and
early learning centres across
Victoria, supporting language
development, inclusion, and
cultural awareness from a

young age.
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Achievements

- Strengthened delivery by refining lesson structures, improving resource packs, and
providing ongoing support for educators.

- Delivered fun, visual, and developmentally appropriate sessions using storytelling,
songs, games, and play-based activities.

- Expanded the team with additional Deaf presenters, increasing access for
kindergartens across metropolitan and regional areas.

- Delivered professional development sessions for educators to build confidence in
using Auslan daily.

The program created engaging, inclusive learning environments where children
developed curiosity and joy in learning Auslan. By empowering educators to use
Auslan beyond the program, ECLP fostered long-term cultural inclusion and
improved communication access in early childhood settings.

28
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Highlights

- Positive feedback from educators and families, citing increased interest in Auslan
among children.

- Stronger connections between educators and Deaf presenters, ensuring authentic
and culturally rich learning experiences.

- Growth in regional delivery, expanding the program’s impact across Victoria.

Looking Ahead

In 2025-26, ECLP Auslan will continue to grow by onboarding more presenters,
updating the educator resource kit, and exploring partnership opportunities to
embed Auslan more deeply in early childhood education across Victoria.




Audiology




In 2024-25, Expression
Audiology focused on three
core priorities: strengthening
community engagement,
expanding clinical service
offerings, and improving
business sustainability.
Services were delivered across
four Victorian locations, with
new initiatives introduced to
support underserved groups,
including paediatric
assessments and a hearing aid
bank for low-income clients.
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Achievements

- Over 3% increase in clinical appointments across four clinics.

- Achieved an average Net Promoter Score (NPS) of 85 between November and July,
reflecting high client satisfaction.

- Reached the highest monthly new client acquisition in March, following a targeted
GP engagement strategy.

- Rolled out an NDIS-compliant client feedback framework.

- Established new partnerships with Barwon Health and La Trobe University to
expand reach and service impact.

- Referred over 35 new clients through community partnership screening events.

Impact

Audiology services empowered Deaf and hard of hearing clients with meaningful
access to hearing healthcare. With interpreter-supported clinics, Auslan-capable
staff, and tailored outreach campaigns such as the smoke alarm subsidy promotion
and tinnitus awareness initiatives, the program demonstrated Expression Australia’s
commitment to inclusion, access, and equity.
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- Launch of the hearing aid bank, providing affordable solutions for low-income
clients.

- Expansion of paediatric assessment services, addressing a critical gap for children
and families.

- Sustained high client satisfaction, as evidenced by the consistently strong NPS score
of 85.

Looking Ahead

In 2025-26, Expression Audiology will continue to expand paediatric and
family-focused services, strengthen community partnerships, and build sustainable
models of care to ensure inclusive, high-quality hearing healthcare remains
accessible to all.

“The team at Collingwood made the experience a very pleasant one, | will definitely
recommend.”
— Client feedback, January 2025

“Keep up the good work, hearing impaired people are being well looked after.”
— Client feedback, June 2025

“Thanks for being informed helpful & awesome”
— Client feedback, April 2025
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Community Care




In 2024-25, our primary focus
was on the strategic
consolidation of
Accommodation Services, Aged
Care, NDIS Services, and the
Reconnect Program into
Community Care, a single,

cohesive department. This
integration was designed to
strengthen client connectivity,
ensuring seamless access to
essential services while
redefining our offerings to meet
the evolving needs of the
community.
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Achievements

Il

- Successfully expanded services to cover Victoria, Tasmania, Western Australia, and
New South Wales, significantly increasing reach and impact.

- Built a more connected and integrated service model that allows clients to
transition smoothly across programs.

- Strengthened relationships with existing clients while creating pathways for new
client engagement.

- Developed a foundation for future service innovation by embedding learnings from
the integration process.

By uniting multiple service areas into one department, Community Care has made
it easier for clients to navigate and access support, reducing barriers and ensuring
continuity of care. This integrated approach has positioned Expression Australia as a
national provider of inclusive support services, better able to respond to the diverse
and changing needs of Deaf and hard of hearing people, and the wider community.
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- Establishment of Community Care department encompassing Accommodation,
Aged Care, NDIS Services, and Reconnect.

- Expansion into four states, demonstrating significant organisational growth and
community impact.

- Teams recognised for their commitment, passion, and ability to foster both
enduring and new client connections.

Looking Ahead

In 2025-26, Community Care will focus on developing new service offerings,
enhancing instant connections for clients, and driving innovative solutions that
respond to community needs. The department will continue to build on its foundation
of growth and integration, ensuring services remain inclusive, relevant, and impactful
across Australia.
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Community
Engagement




In 2024-25, Community
Engagement focused on
building strong relationships,
delivering inclusive events, and
celebrating Deaf culture and
identity across multiple states.
Our work deepened
connections with the Deaf
community, created
opportunities for cultural
celebration, and ensured the
community’s voice remained
central in shaping future
services.




Achievements

Empowering the Deaf
and hard of hearing

- Hosted a wide variety of events, from Expression Deaf Festival to regional
community catch-ups, supporting Deaf individuals and their families.

- Strengthened partnerships with Zoos Victoria, State Library Victoria, and local
councils, expanding cultural and educational opportunities.

- Delivered community consultations in Tasmania to improve preventative health
access for Deaf and hard of hearing people.

- Celebrated Expression Australia’s 140th anniversary with regional events across
Ballarat, Bendigo, Geelong, WA, and Tasmania.

- Continued growth of the Immersion Program with Melbourne Polytechnic.

- Launched the Future Ready project with Victorian College for the Deaf, supporting
Deaf students with resume writing, interview practice, and career planning.

- Reached new audiences during National Week of Deaf People (NWDP) and
International Day of Sign Languages (IDSL) through BBQs, free Auslan classes,
and landmark lighting campaigns.

Through inclusive, accessible, and community-led events, Community Engagement
strengthened social connections, amplified Deaf culture, and increased awareness
among the broader community. Programs like Get Engaged with Your Life Z
empowered Deaf, hard of hearing, Deafblind, and CODA youth to develop
confidence, resilience, and self-advocacy, while projects like Deaf Futures will
continue building pathways for the next generation.
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- Expression Deaf Festival 2024, with over 30 stalls, celebrating Deaf ecosystem,
Auslan, Deaf culture, and Deaf identity.

- Annual Launceston Community Weekend, welcoming local and interstate visitors,
including international guests.

- Auslan Day 2025 celebrations, including Fed Square’s Auslan video display, a
Bendigo community day at the Golden Dragon Museum, and Tasmanian social
events.

- State Library Victoria’s “Window on Collections” event, drawing 100+ participants
onsite and online, spotlighting Deaf history and culture.

- Partnerships with Zoos Victoria, including Auslan-accessible safari tours and Bluey
live shows.

Looking Ahead

In 2025-26, Community Engagement will continue to:
- Deliver inclusive events that reflect community aspirations across the country.

- Strengthen partnerships with cultural and educational institutions to expand
opportunities for the Deaf community.

- Foster community leadership and consultation, ensuring services and events
remain community driven.

We thank our partners, stakeholders, and most importantly, our Deaf community
members for their trust, passion, and engagement. We also look forward to building
an even more connected and empowered future.







In 2024-25, Expression
Australia’s marketing efforts
centred on increasing brand
visibility, expanding digital
presence, and strengthening
community partnerships.

Our goal was to drive
awareness of services, deepen
engagement, and build
stronger connections with the
Deaf and hard of hearing
community, as well as the
broader public.

Expression
Australio

Disability
Pride
Month

an Interpreting for

Geelong Cats vs Brisbane Lions

ap 5, T:40pm AEST

ourne = Wurundgeri

Expression
Austrobla

“Why is
mental health
so important to you
as men?”
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Achievements

L~

Z,_

Expression
Australia

Brand guidelines

Al JES

- Launched targeted Audiology and Auslan class campaigns, driving significant
increases in website traffic and enrolments.

- Delivered strong digital growth, including:
- 581% increase in social media reach.
- 14% increase in Facebook follows.
- 45% increase in Facebook reach and 52% increase in Facebook interactions.
- 145.5% increase in Instagram reach.
- 100% increase in overall content engagement.
- 3.3% increase in website page visits.

- Successfully launched the Auslan Emergency Interpreting (AEl) trial, generating
widespread media coverage.

- Introduced Auslan-friendly website navigation and implemented Bulk SMS
communications to engage older community members.

Impact

Our campaigns and digital initiatives strengthened visibility across service lines,
empowered Deaf and hard of hearing people to access vital supports, and amplified
community engagement.

From youth empowerment projects to state-wide consultations, marketing efforts
have been a driver of inclusion and accessibility while positioning Expression
Australia as a leader in Deaf services nationally.
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- Expression Deaf Festival 2024 attracted a strong turnout despite challenging
weather, with overwhelmingly positive community feedback.

- Expanded community reach across Victoria, Tasmania, and beyond, including
strong engagement through events and consultations.

- Forged key partnerships with organisations such as Victoria State Emergency
Service and Bendigo Health, strengthening local networks and service delivery.

- Supported youth through the Get Engaged with Your Life project, building
confidence and self-advocacy among Deaf young people.

Looking Ahead

In 2025-26, we will build on this momentum by delivering strategic campaigns across
core service areas, expanding our digital footprint, and deepening partnerships
nationwide.

Our priority will be to enhance accessibility, inclusivity, and reach, ensuring that
marketing not only grows our visibility but also empowers the Deaf and hard of
hearing community through impactful, community-driven engagement.

Deal

Children

ssiraa
H.ﬂrll}.' Cponsor

597 5t Kilda Road, Melbourne VIC 3000

dealtestivol sapresiion.com. au
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Fundraising




In 2024-25, Expression
Australia’s fundraising efforts
centred on aligning campaigns
with community engagement

and strategic marketing, while
building sustainable revenue
streams to support Deaf and
hard of hearing communities.

S, Winston
Churchill Trust
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Auslan Interpreting for The Pod
Place proudly supported by
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Achievements

- Secured multiple successful grants, including:
- Grants supporting youth engagement, accessibility in Geelong, and
skill-building programs through partnerships with Victorian College for the
Deaf.

- Launched targeted social media and display advertising campaigns to reach
donors and corporate partners.

- Developed a structured three-year fundraising plan, with input from external
experts and stakeholder consultations.

Impact

Fundraising initiatives directly supported Deaf and hard of hearing people by
funding new programs, resources, and workshops. By aligning campaigns with
marketing and community engagement, we strengthened community participation
while ensuring fundraising also served as a platform for awareness and advocacy.
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- Integration of marketing and fundraising campaigns, improving visibility and
audience engagement.

- Community-led partnerships, such as with Raising Bilinguals and Multicultural
Storytime.

- Insights from early campaigns informed refined targeting, creative assets, and
messaging to maximise future impact.

- Exploration of innovative models inspired by international best practice, including
learnings from the Churchill Fellowship awarded to Sherrie Beaver.

Looking Ahead

Expression Australia is well positioned to expand its fundraising impact through:
- Ongoing integration of marketing and fundraising strategies.
- Increased focus on corporate and individual giving.

- Growth of innovative fundraising opportunities, informed by global best practice.

- Continued commitment to community-led initiatives that place Deaf and hard of
hearing Australians at the centre.
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Supporters &
partnerships




Melbourne Polytechnic

Victorian College for the Deaf

La Trobe University

Victorian Government — Department of Health
Victorian Government — Department of Education
Barwon Health

Tasmanian Government

State Library of Victoria

Golden Dragon Museum

Zoos Victoria

Hobart Airport

Federation Square

ABC

AFL

Western Australia Government

Department of Social Services

Department of Health, Disability and Ageing

Deaf Children Australia
ASLITA
NAATI

Monash University
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Revenue
Revenug

Dther Income
Total Revenue
Employee Costs
Other Costs
Total Costs
Surplus/(Deficit)

Change in Value of Investments

Total Comprehensive Income
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2025-% 2024 - §

19. 577,940 15,501,691

962,386 1,067,059
20,540,326 146,558,750
(14.643%,454) (14,173,192)
(6,873.316) (5.535,242)
(21,516,770) (19,708,434)
(976,444)  (3.149,684)
212.48Y H52 857
(63,955)  (2,296,847)

Change

4,076 249
|50/ 5)
3,981,576
(470,2462)
{1,338,074)
(1,808,336)
2,173,240
9452

2,232,892

26.3%

24.0%
3.3%

9.2%

97.2%

From a $2.3m loss in 2024 to almost break-even in 2025 — a 97% improvement.
Stronger revenue, controlled costs, and investment gains helped us move closer to sustainability.

Revenue growth —
Employee costs —
Investment gains —

‘i Deficit reduction
.\ -

More services delivered,

Investing in skilled staff,

Supporting future programs.

Building a sustainable Deaf future.
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Victorian Deaf Society and controlled entity
Director's Report
30 June 2025

The directors present their report, fogether with the financial statements, on the Victorian Deaf Society (a limited by guarantee)
for the year ended 30 June 2025,

Directors
The following persons were directors of the company during the whaole of the financial year and up to the date of this report,
unless otherwise stated:

Mr D {Demetrio) Zema — Chair - LLB, BA {International Relations} {La Trobe), Founder and Director — Law Squared.
Director Royal Tasmanian Society for the Blind and Deaf. Appeinted April 2017,

Mr A {(Andrew) Crisp AM APM — GHRP (Edwin Cowan), MLM {Charles Stuart). Director — Ambulance Victoria. Appointed
April 2024

Ms K (Kathryn) Forrest — Executive Manager - Administration services, Hostplus. Appointed October 2022.

Ms L (Lynnere) Gray — CA, MAICD, BCom (Flinders University), Director Corporate Services, Golden Plains Shire
Council. Appointed August 2023,

Ms C (Cassandra) Hatton — BA Human Resources (CQU) and post Grad Dip Psychology {Monash). Chief Operating
Cfficer, St Vincent de Paul Society Victoria. Appointed October 2022.

Mr P (Praveen) Reddy — BEng {Chem), MBA, GAICD, Executive Director, Freight Victoria at Department Of Transport.
Director The Onarnda Association Inc. Appointed April 2015, (Resigned September 2024)

Ms M (Melisa) Sloan — BBus, LLB — Founder and Principal — Madison Sloan Lawyers. Appointed April 2024,

Objectives

The principal activities of the Society align to the Society's vision where we strive 1o create a future state to give all people
who are Deaf and hard of hearing every opporiunity 1o connect with and contribute to scciety. To have the freedom to develop
in all aspeocts of life, in their language of choice, and for aur support to extend to their families. The Saciety strives to achieve
this vision through transformational services, by optimising new technologies, addressing inequity and driving social change.

The purpose of the Society is to create opportunities for people who are Deaf and hard of hearing by delivering targeted
services and affecting social change. Expression Australia enables Deaf communities to flourish and is inclusive of all
members of those communities, irrespective of age or background.

Strategy for achieving the objectives
1. Advance Our services, by delivering high guality services and support to people who are Deaf and hard Of hearing, we
create positive experiences and outcomes.

2. Grow and develop our Deaf community; by actively supporting the growth of people who are Deaf and hard of hearning, we
can create education and employment opportunities.

3. Broaden our impact; by expanding our services and gecgraphic footprint, Expression Australia can reach more members
of the Deaf and hard of hearing community,

4. Deeper connecticn: by building trust, we will further strengthen our relationship with people who are Deaf and hard of
hearing.

Principal activities
The principal activities of the Society are to provide a range of services for people who are Deaf or hard of hearing.

Company Performance

The organisational strengths we will build upon to deliver on our promises to the cormmunity of people wha are Deaf and hard
of hearing in Australia are our enablers of:

1. Optimal performance; keep our crganisation and our pecple operating at ihe top of our game.

2. Exceptional culture; be a vibrant, inclusive organisation with a thriving bilingual, multifaceted culture

3. Strategic partners & allies, grow meaningful, sustainable relationships. Key partners include people and organisations we
can collaborate with on cammon initiatives. Allies are people and organisations with shared vision, but who we may not work

with directly.

4, Elevated profile; Strengthen the trust and recognition in Expression Australia among people who are Deaf and hard of
hearing as well as our staff, funders and partners
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Review of Operations and Results
The net loss for the year was $635,595 (2024: loss of $3,149,684). Total comprehensive profit for the year was $276,894
(2024 loss of 52,295,847).

While our cperations remain in a loss pesition, the cverall financial performance reflects a significant turnaround, with the
loss reduced by 80% compared to the previous year. This improvement has been underpinned by stronger revenue
performance, tighter cost controls, and a disciplined approach to resource allocation.

Total revenues—excluding donations—increased by 11.3% compared to the previous financial year, driven by rising
demand for services, successful execution of strategic initiatives, and improved operational efficiencies.

Donations, bequests, and fundraising revenue increased by $2 .36 million, representing a remarkable 679% uplift from the
previous year. This growth has further strengthened our financial position and reflects growing community support for our
mission.

These results demonstrate that, although we have not yet achieved an operational surplus, our strategic direction is yielding
pesitive mementum. We remain committed to refining our service delivery, deepening customer engagerment, and
expanding our market presence to move towards a sustainable surplus in future years.

As of 30 June 2025, Expression Australia's investment portfolio recorded a market value gain of $1.56 millicn, despite
broader market volatility. While some withdrawals were made throughout the year to meet operational requirements, the
portfalio’s perfarmance contributed positively ta the organisation’s financial resilience.

Company secretary
Mr Jose A. Calderon - CFA, MBA (RMIT), BA (Accounting) (Tecnoldgico de Monterrey), held the position of Company

Secretary from January 2024, Appointed January 2024.

Meetings of directors

During the financial year, 1% scheduled meetings of directors (including committees) were held. The number of scheduled
meetings of the board or relevant committee attended and the number for which each director who was a committee member,
was able to attend was as follows:

Strategy,
Finance, Audit, Planning, and
and Risk Performance Investment Sub-
Board Management Committee Committee

D Zema 7y 6i7 1M 3/4
A Crisp 47 - oM -
K Forrest 7y 57 1M 4/4
L Gray 77 57 1M1 4f4
C Hatton oi7 - 1M -
F Reddy 212 11 - 111
M Sloan 4i¢ - 1M 2/2
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Significant Changes in State of Affairs

During the financial year there was no significant change in the Scciety's affairs other than that referred ta in this Report, the
financial staternents, and their notes.

Significant Events after Reporting Date
There were no significant events after reporting date.
Members' guarantee

The Society is incorporated under the Corporations Act 2007(Cth) as a company limited by guarantee. If the company is
wound up, the Constitution states that each member is required contribute to a maximum of $10 each towards meeting any
autstanding abligations of the Society. At 30 June 2025, the number of members, including life members was 268. The
combined total amount that members of the company may be liable to cantribute if the Saciety is wound up 5120,

Indemnifying Directors and Officers

Directors and Officers are indemnified under a State Government of Victoria funded Community Services insurance policy
against loss arising out of any claim, by reason of any Wrongful Act committed by them, in their capacity as a Director or
Cfficer.

Likely Developments and Expected Results

The organisation continues to explore the establishment of new market opportunities aligned with the grawth strategy which
has already seen the establishment of service delivery and an office presence in WA At the same time, Management
continues to explore all costs reduction opportunities to support the expected financial performance improvement. However,
it remains a challenging business environment, and financial performance will continue to be closely monitored and actioned
accordingly.

Directors’ Emoluments

No Member of the Board since the end of the previous financial year has received or become entitled to receive a benefit as
consideration for their role as a Director of the Society. Contracts may be made by the Society with a Board Member, or with
a firm of which a Beoard Member is @ member, or with a company in which the Board Member has a substantial financial
interest, to supply goods or provide services in the normal course of business. Such transactions are to be on normal
commercial terms and conditions no mere favourable to those available to other parties. Any such transacticns are detailed
in Note 1 8 of the notes to the financial statements.

Environmental Issues

The Society's operations are not regulated by any significant environmental regulation under a law of the Commonwealth or
of a State or Territory.

Froceedings on behalf of the Society.
Mo person has applied for leave of any Court to bring proceedings on behalf of the Society.
Auditor's independence declaration

A copy of the auditor's independence declaration as required by the Australian Charities and Not-for-profits Commission Act
of 2012 is set out on page 6.
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Thus repart is made in accordance wilth 8 resolution of directors,

o behall of the dfedlors

=
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O Zema L Gray L LY
Chair - Director Director ~ "lll - )III

12 September 2025
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ACCOUNTANTS & ADVISORS

Auditor's Independence Declaration under Section 60-40 of the
Australian Charities and Not-for-profits Commission Act 2012

To Directors of Victorian Deaf Society
A auditor Tor the audit of Victorian Deal Society for the year ended 30 June 2025, | declare that, 1o the best
of my knowledge ard beliel, thene have been

- mo contraventions of the audbor indepandence requirements as set out in the Australan Chanfaes and
Nealb-fov- profits Commission Acl 2002 i relation b (he gudt, and

— mi conraventions of amy applicable code of professional conduct in relation fo the audd

This declaration is in respect of Victorian Deal Socity and the entities | conlrolled during the year

{.4,_,;'-., [:'-[C'l._ i ﬁ}-\_ﬂ._.h'- .
Willimm Buck Audit (Vic) Phy Ltd
AN 59116 151138

'-’:f-"’:."?_"“l_t.:_'-ué P
C. L. Sweanay
Pastner

Melbourne, 12 Septembes 2025

Leved 20, 181 Willam Strest. Malbowme VIC 2000 +§1 3 BB2d BS55 vit. infogwihambuck com
wilambuck com au

Willam Btk B dn asacomlion of fieins. sach radng undes The s of Willam Buack
poross Aursivala and MNew Cealanad with aftbaled ptfces worldwide melT"f"

Linkibily Bevilad Iy @ e=heme spiroved under Profesdional Standands Legadalion ﬁ-’: e oy s
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General information

The financial statements cover Victorian Deaf Society and controlled entity as an individual entity. The financial statements
are presented in Australian dollars, which is Victorian Deaf Society and controlled entity's functional and presentation currency.

Victorian Deaf Society and controlled entity is a not-for-profit unlisted public company limited by guarantee, incorporated and
domiciled in Australia. Its registered office and principal place of business is:

Level 6/54 Wellington St, Collingwood VIC 3066, Australia

A descripticn of the nature of the company's operaticns and its principal activities are included in the directors' report, which
is not part of the financial statements.

The financial statements were authorised for issue, in accordance with a resolution of directars, on 12 September 2025 The
directors have the power to amend and reissue the financial statements.
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Revenue
Reverue

Other income

Expenses

Employee Costs

Depreciation and amortisation

Cther expenses

Finance costs

Deficit before income tax expense

Income tax expense

Deficit after income tax expense for the year attributable to the members of
Victorian Deaf Society and controlled entity

Other comprehensive income
Changes in fair value of financial assets
Cther comprehensive income for the year, net of tax

Total comprehensive income for the year attributable to the members of
Victorian Deaf Society and controlled entity

Note

2025 2024
$ $

19,577,940 15,501,691
962,386 1,057,059
(14,643 .454) (14.173,192)
(831769)  (792,038)
(5,670,679)  {4,528,651)
(370.868)  (214,553)
(976,444)  {3,149,684)
(976,444)  (3,149,684)
912,489 852,837
912,489 852,837
(63,955)  (2.296.847)

The above statement of profit or foss and other comprehensive income should be read in conjunction with the

accompanying notes
7
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Statement of financial position
As at 30 Junhe 2025

Assets

Current assets

Cash and cash equivalents

Trade and other receivables
Inventories

Cther financial assets held in trust
Cther Assets

Total current assets

Non-current assets
Financial assets

Plant and equipment
Right-of-use assets
Intangible assets

Total non-current assets

Total assets
Liabilities

Current liabilities

Trade and cther payables
Lease liahilities
Provisions

Fayables - held in trust
Total current liabilities

Non-current liabilities
Lease liabilities
Provisions

Total non-current liabilities

Total liabilities

Net assets

Equity
Reserves
Retained earnings

Total equity

Note

—~ 3

11

12

13
15
16

15
16

2025 2024

$ $
2,688,675 567,741
1,725,446 1,633,861
2,148 31,120
17,973 15,488
1,063,170 626,822
5497412 __ 2875032
16,635,746 19,402,923
953,651 313,616
3,839,028 3,743,830
25,025 68,093
21,453,450 _ 23,529362
26,950,862 26,404,394
2,572,085 2443329
945,599 732,223
1,788,524 1,552,559
16,916 15,377
5323124 _ 4743,488
3,172,337  3136,779
119,255 124,026
3291592 3260805
8,614,716 8004293
18,336,146 18.400,101
3,991,942 3,079,453
14344204 _ 15.320,648
18,336,146 18,400,101

The above statement of financial position shoutd be read in conjunction with the accompanying notes
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Balance at 1 July 2023

Deficit after mcome tax expense for the year
Cther comprehensive income for the year, net of tax

Total comprehensive income far the year

Balance at 30 Jurne 2024

Balance at 1 July 2024

Deficit after income tax expense for the year
Cther comprehensive income for the year

Total comprehensive income far the year

Balance at 30 June 2025

Financial
Assets at
FVOCI Retained
Reserves profits Total equity
$ $ $
22268616 18,470,332 20,696,948
- (3,149,684)  (3,149,684)
862 837 - 852,837
8562 837 (3.149684) (2,296 847)
3079453  15320,648 18400101
Financial
Assets at
FVOCI Retained
Reserves profits Total equity
$ $ $
3079453  15320,648 18,400,101
- (976, 444) (976 444)
912,488 - 812,489
912 489 (976 444) (63,5995)
3,991,842 14,344,204  18.336,145

The above statement of changes in equity should be read in canjunction with the accompanying notes
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Cash flows from operating activities
Receipts from government and customers
Payments to suppliers and employees

Dividends and distributions received
Interest received

Interest paid

Donations, bequests, and fundraising

MNet cash used in operating activities

Cash flows from investing activities

Payments for investments

Fayments for property and equipment and intangible asset
Froceeds from disposal of investments

MNet cash from investing activities

Cash flows from financing activities
Payment of principal portion of lease liabilities

Net cash used in financing activities

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the financial year

Cash and cash equivalents at the end of the financial year

The above statement of cash flows should be read in confunction with the accampanying nofes
w

Note

1"

5

2025 2024
$ $
15,997,076  15.576,313
(19,895.900) (19,306,087}
(3,898,824)  {3,720,774)
145,606 -
150,408 37,957
128,053 (1,392)
3,121,036 347,435
(353.721) __ (3.345.773)
4,250,000 (11,155)
(742.285)  (272,264)
(2,485) 4,400,000
3,505,230 4,116,581
(1.030,575) _ (835,434)
(1.030,575) (835,434
2,120,934 (64,626)
567,741 632,367
2688,675 567,741
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Note 1. Material accounting pelicy information

The adoption of these Accounting Standards and Interpretations did not have any significant impact on the financial
performance or position of the company.

The following Accounting Standards and Interpretations are most relevant to the company:
Corporate Information

The Finarcial Statements covers Victorian Deaf Society as a consolidated entity incarporating Tasmanian Deaf Society of
which it i1s the sole member. Victorian Deaf Society and Tasmanian Deaf Society are companies limited by guarantee,
incorporated and domiciled in Australia,

The company is a registered charity with the Australian Charities and Not-for-Profit Commission, hiolds deductible gift recipient
status and is exempt from income tax.

Basis of preparation

These general purpose financial statements have been prepared in accordance with the Australian Accounting Standards -
Simplified Disclosures issued by the Australian Accounting Standards Board {'AASB'), the Australian Charities and Not-for-
profits Commission Act 2012 and Victorian legislation the Fundraising Act 1988 and associated regulations and the
Corporations Act 2001, as appropriate for not-for profit criented entities.

Histarical cost convention

The financial statements have been prepared under the historical cost convention, except for, where applicable, the
revaluation of financial assets and liabilities at fair value through profit or loss, financial assets at fair value through other
comprehensive income, investment properties, certain classes of property, plant and equipment and derivative financial
instruments.

Criticaf accounting estimates

The preparation of the financial statements requires the use of certain critical accounting estimates. It also requires
management to exercise its judgement in the process of applying the company's accounting policies. The areas involving a
higher degree of judgement or complexity, or areas where assumpticns and estimates are significant fo the financial
statements, are disclosed in nate 2,

Revenue recognition
The company recognises revenue as follows:

The Society recognises revenue under AASB 1058 Income of Not-for-Frofit Entities or AASB 15 Revenue from Contracts with
Customers when appropriate. In cases where there is an ‘enforceable’ contract with a customer with 'sufficiently specific’
performance obligations, the transaction is accounted for under AASB 15 where income is recognised when {or as) the
performance obligations are satisfied (i.e. when it transfers control of a product or service to a customer). Revenue is measured
based on the consideration to which the society 1o be entitled in a contract with a customer and excludes amounts collected
on behalf of third parties. In other cases, AASE 1058 applies when a Not for Profit (NFP) entity enters into transactions where
the consideration to acquire an asset is significantly less than the fair value of the asset principally to enable the entity to
further its objectives and the excess of the asset recognised (at fair value) over any 'related amounts' is recognised as income
immediately. The Society recognises revenue from the following major sources:
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Note 1. Material accounting pelicy infoermation {continued)

Federaf and State Government Grants

Government grants are received by the entity in return for past or future compliance with certain conditions relating to the
operating activities of the entity. Government grants also include incame where there are no conditions specifically relating to
the operating activities of the entity other than the requirement to operate in certain regions or industry sectors. Grant Income
is recognised in accordance with AASB 15 if the contract has sufficiently specific performance obligations. Grant income
without sufficiently specific performance cbligations is recognised under AASB 1058, Grant income for contracts with
sufficiently specific performance obligations is recognised over time based on input method. The Society hias made a decision
that expense is a good indicator of performance obligations being performed aver time.

The expenditure to which the grant relates to is expensed as incurred if it does not meet the capitalisation criteria for costs
incurred to fulfil a contract. The expenditure may not correlate to the timing of grant receipts.

An unspent grant reserve has consequently been created within equity for which amounts that have been received fram
Federal and State Government grants are transferred to after first being recorded in profit or loss be applied against
expenditure in future years.

Sale of Goods

Revenue from sale of goods include the sale of hearing aids and assistive listening devices. Revenue from sale of gocds is
recognised at a point in time when contrel of the goods passes to the customer and is measured at the fair value received or
receivable.

inferest
Interest revenue is recognised on a time proportionate basis that takes into account the effective interest rate on the financial
asset.

Dividends

Dividend revenue is recognised when the shareholder's right to receive payment has been established, provided it is probable
that the economic benefits will flow to the Society and the amount of income can be measured reliably.

Rental income

Rental income received from properties owned by the Society is accounted for an a straight-line kasis over the lease term.
Contingent rental income is recognised as income in the periods inwhich it is earned.

Donations, bequeasts, and sponsorships

The Society receives part of its income from donations, either as cash or in-kind. Donations are recognised as revenue when
they are recorded in the bocks and records of the Society under AASB 1058, Bequests are recegnised at the fair value of the
benefit received when receipt of the amount is certain. VWhere required, bequests are recognised in accordance with the
express terms of the will under 1058, Sponsorship agreements entitle the sponsor to something of value in return for their
support. Revenue is recognised point in time in accordance with AASB145.

FProfessional Service Fees

Professional Service fees include interpreting fees, Auslan classes and accommodation fees. These fees are recognised on
a straight-line basis over the period the services are provided as the services are transferred Over time.

All revenue is stated net of the amount of goods and services tax (CST}). Revenue, expenses and assets are recognised net
of the amount of CST, except where the amount Of GST incurred is not recovered from the Australian Tax Office (ATQ).

Income tax
As the company is a charitable institution in terms of subsection 50-5 of the Income Tax Assessment Act 18997, as amended,
it is exempt from paying income tax.

Current and non-current classification
Assets and liabilities are presented in the statement of financial position based on current and non-current classification.
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Note 1. Material accounting pelicy infoermation {continued)

An asset is classified as current when' it is either expected to be realised or intended to be sold or consumed in the company's
normal operating cycle; it is held primarily for the purpose of trading; it is expected to be realised within 12 manths after the
reporting period; or the asset is cash or cash equivalent unless restricted from being exchanged or used to settle a liability for
at least 12 months after the reporting period. All other assets are classified as non-current.

A liability is classified as current when: it is either expected to be settled in the company's normal operating cycle; it is held
primarily for the purpose of trading; it is due to be settled within 12 months after the reporting period; or there is no right at the
end of the reporting periad to defer the settlement of the liability for at least 12 months after the reporting pericd. All other
liabilities are classified as non-current.

Deferred tax assets and liabilities are always classified as non-current.

Cash and cash equivalents

Cash and cash equivalents includes cash on hand, deposits held at call with financial institutions, other short-term, highly
liquid investments with original maturities of three manths or less that are readily convertible to known amounts of cash and
which are subject to an insignificant nsk of changes in value.

Trade and other receivables

Trade receivables are initially recognised at fair value and subsequently measured at amortised cost using the effective
interest method, less any allowance for expected credit losses. Trade receivables are generally due for settlement within 30
days.

The company has applied the simplified approach to measuring expected cradit losses, which uses a lifetime expected loss
allowance. To measure the expected credit losses, trade receivables have been grouped based on days overdue.

Cther receivables are recagnised at amorntised cost, less any allowance for expected credit losses.

Stock on hand is stated at the lower of cost and net realisable value. Cost comprises of purchase and delivery costs, net of
rebates and discounts received or receivable.

Net realisable value is the estimated selling price in the ordinary course of business less the estimated costs of completion
and the estimated costs necessary to make the sale.

Investments and other financial assets

Investments and other financial assets are initially measured at fair value. Transaction costs are included as part of the initial
measurement, except for financial assets at fair value through profit or loss. Such assets are subsequently measured at either
amortised cost or fair value depending on their classification. Classification is determined based on both the business model
within which such assets are held and the centractual cash flow characteristics of the financial asset unless an accounting
mismatch is being avoided.

Financial assets are derecognised when the rights to receive cash flows have expired or have been transferred and the
company has transferred substantially all the risks and rewards of ownership. When there is no reasonable expectation of
recovering part or all of a financial asset, ils carrying value is written off,

Financial assets at falr vafue throtigh other comprehensive income
Financial assets at fair value through other comprehensive income include equity investments which the company intends ta
hold for the foreseeable future and has irrevocably elected to classify them as such upon initial recognition.

investments

Investments includes non-derivative financial assets with fixed or determinable payments and fixed maturities where the
company has the positive intention and ability to hold the financial asset to maturity. This category excludes financial assets
that are held for an undefined pericd. Investments are carried at amorised cost using the effective interest rate method
adjusted for any principal repayments. Gains and losses are recognised in profit or loss when the asset is derecognised or
impaired.
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Note 1. Material accounting pelicy infoermation {continued)

Impairment of financial assets

The company recognises a loss allowance for expected credit losses on financial assets which are either measured at
amortised cost or fair value through other comprehensive income. The measurement of the loss allowance depends upon the
company's assessment at the end of each reporting period as fo whether the financial instrument's credit risk has increased
significantly since initial recognition, based on reascnable and supportable information that is available, without undue cost or
effort to obtain.

Where there has not been a signhificant increase in exposure to credit risk since initial recognition, a 12-month expected credit
loss allowance is estimated. This represents a portion of the asset's Iifetime expected credit losses that is attributable to a
default event that is possible within the next 12 months. Where a financial asset has become credit impaired or where it is
determined that credit risk has increased significantly, the loss allowance is based on the asset's lifetime expected credit
losses. The amount of expected credit loss recognised is measured on the basis of the probability weighted present value of
anticipated cash shortfalls over the life of the instrument discounted at the original effective interest rate.

For financial assets mandatorily measured at fair value through other comprehensive income, the loss allowance is recognised
in other comprehensive income with a corresponding expense through profit or loss. In all other cases, the loss allowance
reduces the asset's carrying value with a corresponding expense through profit or loss.

Property, plant and equipment
Flant and eguipment is stated at historical cost less accumulated depreciation and impairment. Histarical cost includes
expenditure that is directly attributable 1o the acquisition of the items.

Depreciation is calculated on a straight-line basis to write off the net cast of gach item of property, plant and equipment
(excluding land) over their expected useful lives as follows:

Flant and equipment 29%
Leasehold Improvements 25%
Furniture & Fittings 25%
|T Equipment 33%
Motor Vehicles 15%

The residual values, useful lives and depreciation methods are reviewed, and adjusted if appropriate, at each reporting date.

Leasehold improvements are depreciated aver the unexpired period of the lease or the estimated useful life of the assets,
whichever is shorter.

An item of property, plant and equipment is derecognised upen disposal or when there is no future economic benefit to the
company. Gains and losses between the carrying amount and the disposal proceeds are taken to profit or |oss.

Right-of-use assets

A right-of-use asset is recognised at the commencement date of a lease. The right-of-use asset is measured at cost, which
comprises the initial amount of the lease liability, adjusted for, as applicable, any lease payments made at or before the
commencement date net of any lease incentives received, any initial direct costs incurred, and, except where included in the
cost of inventories, an estimate of costs expected to be incurred for dismantling and removing the underlying asset, and
restoring the site or assel.

Right-of-use assets are depreciated on a straight-line basis over the unexpired period of the lease or the estimated useful life
of the asset, whichever is the shorter. Where the company expects to obtain ownership of the leased asset at the end of the
lease term, the depreciation is over its estimated useful life. Right-of use assets are subject to impairment or adjusted for any
remeasurement of lease liabilities.

The company has elected not to recognise a right-of-use asset and corresponding lease liability for shor-term leases with
terms of 12 manths or less and leases of low-value assets. Lease payments on these assets are expensed to profit or loss as
incurred.
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Note 1. Material accounting pelicy infoermation {continued)

Intangible assets

Intangible assets acquired as part of a business combination, other than goodwill, are initially measured at their fair value at
the date of the acquisition. Intangible assets acquired separately are initially recognised at cost. Indefinite life intangible assets
are not amortised and are subsequently measured at cost less any impairment. Finite life intangible assets are subsequently
measured at cost less amoriisation and any impairment. The gains or losses recognised in profit or loss arising from the
derecognition of intangible assets are measured as the difference between net disposal proceeds and the carrying amount of
the intangible asset. The method and useful lives of finite life intangible assets are reviewed annually. Changes in the expected
pattern of consumption or useful life are accounted for prospectively by changing the amortisation method or period.

Software
Significant costs associated with software are deferred and amortised on a straight-line basis over the pericd of their expected
benefit, being their finite life of 5 years.

Impairment of non-financial assets

MNon-financial assets are reviewed for impairment whenever events or changes in circumstances indicate that the carrying
amount may not be recoverable. An impairment loss is recognised for the amount by which the asset's carrying amount
exceeds its recoverable amount.

Recoverable amount is the higher of an asset's fair value less costs of dispesal and value-in-use. The value-in-use is the
present value of the estimated future cash flows relating to the asset using a pre-tax discount rate specific to the asset or
cash-generating unit to which the asset belongs. Assets that do not have independent cash flows are grouped tagether to
form a cash-generating unit.

Trade and other payables

These amourts represent liabilities for goads and services provided to the company prior to the end of the financial year and
which are unpaid. Due to their short-term nature they are measured at amortised cost and are not discounted. The amounts
are unsecured and are usually paid within 30 days of recognition.

Lease liabilities

A lease liability is recognised at the commencement date of a lease. The lease liability is initially recognised at the present
value of the lease payments to be made over the term of the lease, discounted using the interest rate implicit in the lease or,
if that rate cannot be readily determined, the company's incremental borrowing rate. Lease payments comprise of fixed
payments less any lease incentives receivable, variable lease payments that depend on an index or a rate, amounts expected
to be paid under residual value guarantees, exercise price of a purchase aption when the exercise of the option is reasonably
certain to ccour, and any anticipated termination penalties. The variable lease payments that do not depend cn an index or a
rate are expensed in the period in which they are incurred.

Lease liabilities are measured at amortised cost using the effective interest methed. The carrying amounts are remeasured if
there is a change in the following: future lease payments anising from a change in an index or a rate used, residual guarantee;
lease term; certainty of a purchase option and termination penalties. When a lease liability is remeasured, an adjustment is
made to the carresponding right-of use asset, or to profit or loss if the carrying amount of the right-of-use asset is fully written
down.

Employee henefits

Short-term employee benefits
Liabilities for wages and salaries, including non-monetary benefits, annual leave and long service leave expected to be settled
wholly within 12 months of the reporting date are measured at the amounts expected to be paid when the liabilities are settled.

Other long-term emplovee benefiis

The liability for annual leave and long service leave not expected to be settled within 12 months of the reporting date are
measured at the present value of expected future payments to be made in respect of services provided by employees up to
the reporting date using the projected unit credit method. Cansideration is given to expected future wage and salary levels,
experience of employee departures and pericds of service. Expected future payments are discounted using market vields at
the reporting date on national government bonds with terms to maturity and currency that match, as closely as possible, the
estimated future cash ouiflows.
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Note 1. Material accounting pelicy infoermation {continued)

Fair value measurement

When an asset or liability, financial or non-financial, is measured at fair value for recognition ar disclosure purposes, the fair
value is based onthe price that would be received to sell an asset or paid ta transfer a liability in an orderly transaction between
market participants at the measurement date; and assumes that the transaction will take place either: in the principal market;
or in the absence of & principal market, in the most advantagecus market.

Fairvalug is measured using the assumptions that market participants would use when pricing the asset or liability, assuming
they act in their economic best interests. For non-financial assets, the fair value measurement is based on its highest and best
use. Valuation techniques that are appropriate in the circumstances and for which sufficient data are available to measure fair
value, are used, maximising the use of relevant observable inputs and minimising the use of unobservable inputs.

Economic Dependency

The Society depends on a significant amount of revenue from the National Disability Insurance Scheme (NOIS) and on grants
provided by the Federal and Victorian State Governments. During the year ended 30 June 2025, approximately 38% or
97,803,442 (2024 47% or $7,281,668) of the Saciety's revenue was sourced from the Federal, Victorian and Tasmanian State
Governmerts.

Note 2. Critical accounting judgements, estimates and assumptions

The preparation of the financial statements requires management to make judgements, estimates and assumptions that affect
the reported amounts in the financial statements. Management continually evaluates its judgements and estimates in relation
to assets, liabilities, contingent liabilities, revenue and expenses. Management bases its judgements, estimates and
assumptions on histarical experience and on other varicus factors, including expectations of future events, management
believes 1o be reasonable under the circumstances. The resulting accounting judgements and estimates will seldom equal the
related actual results. The judgements, estimates and assumptions that have a significant risk of causing a material adjustment
to the carrying amounts of assets and liabilities (refer to the respective notes) within the next financial year are discussed
below.

Allowance for expected credit lossas

The allowance for expected credit losses assessment requires a degree of estimation and judgement. It is based on the
lifetime expected credit loss, grouped based on days overdue, and makes assumptions to allocate an overall expected credit
lass rate for each group. These assumptions include recent sales experience and historical collection rates.

Estimation of useful fives of assets

The company determines the estimated useful lives and related depreciation and amortisation charges for its property, plant
and equipment and finite life intangible assets. The useful lives could change significantly as a result of technical innovations
or some other event. The depreciation and amortisation charge will increase where the useful lives are less than previously
estimated lives, or technically obsolete or non-strategic assets that have been abandoned or seld will be written off or written
down.

Employes benefits pravision

As discussed in note 1, the liability for employee benefits expected to be settled more than 12 menths from the reporting date
are recognised and measured at the present value of the estimated future cash flows to be made in respect of all employees
at the reporting date. In determining the present value of the liability, estimates of attrition rates and pay increases through
promotion and inflation have been taken into account.

Note 3. Revenue

2025 2024
$ $
MNDIS Revenues and Federal government grants 4 181,867 6,421,884
State government and operating grants 3,621,676 869,785
Donations, bequests and fundraising 2 705,849 347,434
Sale of goods and services 9,068,648 7.862 588

19,577,840 15,501,631
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Note 4. Other income

|nterest income
Dividend and distribution income
Gain/{Loss) from sale of plant and equipment

Cther income

Note 5. Expenses

Deficit before income tax includes the following specific expenses:

Cost of sales
Cost of sales

Dapreciation and amortisation of non-current assels
Flant, equipment, and intangibles

Right-of-use assets

Total depreciation and amortisation

Employee benefits

Note 6. Cash and cash equivalents

Current assels
Cash at bank
Cash on hand

2025 2024
$ $
101,232 133,748
861,154 901,993
- 21318
962,386 1,057,059
2025 2024
$ $
879,438 711,056
148,381 98,718
818,628 595,320
965,009 792,038
14643404 14173192
2025 2024
$ $
2,686,244 565,220
2,431 2521
2,688,675 567,741

As at 30 June 2025, the Society has bank guarantees totalling $492,252 (30 June 2024, 3475,288). While the Society has
provided these guarantees, the probability of having to make payments under these guarantees is considered remote.

Note 7. Trade and other receivables

Current assets
Trade receivables
Less: Allowance for expected credit losses

Accrued Income

2025 2024
$ $
1,537,080 1,176,271
(159,518)  (143,739)
1,377,674 __ 1.032532
347,872 601,329
1,725,446 1,633,861
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Note 8. Financial assets at fair value through other comprehensive income

2025 2024
$ $
MNaon-current assets
Financial assets at fair value through OCI 16,635,746 19,402 923
Note 9. Other Assets
2025 2024
% $
Current assets
Frepayments 442 092 76,129
Rental Bonds 43 649 33,954
DiviPay Account 1,948 7826
Term Deposits 563,481 502,913
1,063,170 526,822
Note 10. Right-of-use assets
2025 2024
$ $
Non-current assets
Fremises - right-of-use 5,350,828 4 691,806
Less: Accumulated depreciation (1,570,722} (967 525)
3,780,106 3,684,281
Motor vehicles - right-of-use 111,842 214,656
Less: Accumulated depreciation {52 .920) (165 107)
58,922 59,549

3,839,028 3,743,830

The society has lease contracts for various premises and vehicles. Leases of premises generally have lease terms between
1 and 8 years, while motor vehicles generally have lease terms between 3 and 5 years.

The society also has cerfain leases of premises with lease terms of 12 months or less. The society applies the ‘short-term
lease' and 'lease of low-value assets’ recognition exemptions for these leases.

Several lease contracts include extension and termination options. These options are negetiated by management to provide
flexibility in managing the leased-asset portfolio and align with the society's business needs. Management exercises significant
judgement in determining whether these extension and termination options are reasanably certain to be exercised.
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Note 10. Right-of-use assets {continued)

Reconciliations
Reconciliations of the written down values at the beginning and end of the current financial year are set out below:

Motor
Premises Vehicles Total
3 $ 3
Balance at 1 July 2024 3.684,281 59,549 3,743,830
Additions 318 655 71,848 890,503
Disposals - {40,975) (40,975)
Depreciation expense (822,830) {31,500) (854 330)
Balance at 30 June 2025 3,780,106 53,822 3,839,028
Note 11. Property, plant and equipment
2025 2024

$ $
Non-current assets
Leasehold improvements - at cost 606,341 033,419
Leasehold improvements - Accumulated amortisation {549 648) (516 100)

55,693 17,319
FPlant and equipment - at cost 430,863 430,693
Less: Accumulated depreciation {430,863) (430 693)
Fixtures and fittings - at cost 412,546 395,083
Less. Accumulated depreciation (373,785) (364 394)

38,761 30,699
ICT 877,331 861,576
Less: Accumulated depreciation (852,887) {817 582}

24,444 43,994
Work In Progress 833,753 221,604

953 651 313,616

Reconciliations
Reconciliations of the written down values at the beginning and end of the current financial year are set out below:

Leasehold Furniture & Motor Work in
Improvements Fittings ICT Vehicles progress Total
$ $ $ $ $ $
Balance at 1 July 2024 17 319 30,699 43,694 - 221,604 313,616
Additions 72,921 20,175 16,149 - 612,148 721,393
Disposals - (2,552) (552) - - (3.104)
Depreciation expense {33.560) {9,390) (35,304) - - (78,254)

Balance at 30 June 2025 56,680 38,932 24287 - 833,752 953,651
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Note 12. Intangibles

Naon-current assets
Computer software - at cost
Less. Accumulated amortisation

Note 13. Trade and other payables

Current hiabilities

Trade payables

GST Payable

Accrued expenses and cther payables
Contract liabilities

Cther payables

Note 14. Contract liabilities

202%8 2024
$ $
863,533 832,533
(838,508) (770,540)
25,025 68,993
2025 2024
$ $
590,974 215,721
191,354 211,966
1,028,617 739,371
761,139 1,276,271
1 B,
2,572,085 2,443,329

Contract liabilities include amounts received in advance for Auslan classes and certain government grants with sufficiently

spesific performance obligations.

The following table includes the revenue on existing contracis expected to be recognised in the future which relates to

performance cobligations that are unsatisfied at the reporting date;

Balance at 1 July
Additional contract liabilities during the year
Recognised as Revenue during the year

Note 15. Lease liabilities

Current iabifities
Lease liability

Non-current fiabilities
Lease liability

2025 2024
$ $
1,276,271 1.313,391
3,203,940 441,715
(3719,071) _ (478,835)
761,140 1276271
761,140  1,276.271
2025 2024
$ $
945,599 732,223
3,172,337 3136,779
4117,936  3.869,002
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Note 15. Lease liabilities {continued)

2025 2024
$ $
Future lease payments
Future lease payments are due as follows:
Within one year 945 599 754,912
Cne to five years 372,338 2,889,316
More than five years 1,220,892

4117,937 4 865,220

4117937 4 865,220

Note 16. Provisions

2025 2024
$ $
Current liabilities
Annual leave 522192 541,028
Long service leave 1,266,332 1,011,553

1,788,524 1,552,559

Non-current fiabllities
Long service leave 119,255 124,026

1,907,778 1.676,585

Note 17. Reserves

2025 2024
$ $
Financial assets at fair value through other comprehensive income reserve 3,891,842 3,073,453

Financial assets at falr vaftie through other comprehensive income reserve

The reserve is used to recognise increments and decrements in the fair value of financial assets at fair value through other
comprehensive income.

Note 18. Remuneration of auditors

During the financial year the following fees were paid or payable for services provided by , the auditor of the company:

2025 2024
$ %
Audit services - William Buck
Audit of the financial statements 43,700 42 000

Note 18. Related party transactions

Transactions with related parties
The following transactions occurred with related parties:

The table below discloses the compensation recognised as an expense during the reporting period related to Key Management
Persannel.



Victorian Deaf Society and controlled entity
Notes to the financial statements
30 June 2025

Note 18. Related party transactions {continued)

2025 2024
$ $
Short term employee benefits 942 528 1,241 416
Terminaticn benefits 187,506 228,620

The Directors of the Victorian Deaf Society during the financial year were:

O Zema
A Crigp
K Forrest
L Gray

C Hatton
P Reddy
M Sloan

No remuneration was paid or is payable to directors during the year.

Transactions between related parties are on normal commercial terms and conditions no more favourable than those available
to other parties unless otherwise stated.

2025 2024
$ 5
Transactions with related parties:
Remuneration te director's spouses - 45,666
Legal services provided to the Society 113,822 123,503
113,822 172,169
113,822 172,168

{a) In 2024 one Director has a spouse working at Victorian Deaf Society and they are remunerated appropriate to the role.
{b) Mr D Zema legal firm, Law Squared, provided legal services at arm's length cost.

Note 20. Events after the reporting period

No matter or circumstance has arisen since 30 June 2020 that has significantly affected, or may significantly affect the
company's operations, the results of those aperations, or the company's state of affairs in future financial years.
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In the direchods” opinon

s ihe altached firancal slalements and nobes comply with ihe Corporations Acl 2001, the Ausiralian Acccunting Standands
- Samplified Disclosunes, the Auslralian Charties and Mot-for-profits Commission Al 2012 and Victonan lagisiation the
Fundraising Act 1998 and assocated regulations, the Corporations Regulations 2001 and other mandatory professional
repadting requirements,

s Ine attached financial statements and notes geve 8 true and fair view of the comparny's financial posflion as 21 30 June
2025 and ol its performmance Tor (he Minancial year endad on that date; and

o inere are reasonable grounds 1o bekeve that the compary will be able to pay e debls as and when they become due
and payabie

Signed in accardance with a resdlubon of direclors made pursuan! to section 285{5)(a) of the Corporations Act 2001

Cn beralf of the deeciors

F ol o ot . .\35] P R _..i'.i’.-':l,_r
O Zema L Gray L
hair - Director EHTEHD{-I‘H"JI = U

12 September 2025
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ACCOUNTANTS & ADMVISORS

Independent auditor's report to the members of Victorian Deaf
Society

Report on the audit of the financial report

1 . Qur opinion on the financial report

What was audited?

We have audited the inancial report of the Expression Australia, which comgrises

— thestaierment of financial position as at 30 June 2025,

— the statement of prefil of loss and otfer comprehengne incoms Tof the year then énded,
— the staterment of changes i equity for the year then ended,

— the statement of cagh fows Bor the year then enced,

— nates ko the financial satements, including material accounting policy infermation, and
— the Dhrectors dectaration

Basis for opinion

Wie conducted our 3udt in accordance with Australian Audting Standards. Our responsibilibes wnder those
standards are futher descnbed @ the Audiars rasaonsibiitias for the audd of ha francia repod section of
aur report We ane ndependent of the Company in accondance with the audior indepencinos requinsmenls
of the Ausdralian Chanfes and Nol-forprafits Commisscn Act 2072 (ACHG Act) and the ethical
recparerments of thi Accounting Professional and Ethical Sandards Board's APES 110 Coadke of Ethics for
FProfpssions) Accounants (including Indepandonce Sfancards) (the Code) that ane relevand fo our audit of
ihe financial report in Australia. We have also fulfilled cur other etfacal responsibilites in accordance with
the Coda

W balieve that the awdt evidence we have obiained is sufficient and appropnate to provide a basis for our
o

Lerved 20, 181 Willam Stresat Melboume VIC 3000 v61 3 QR4 BRGNS e infofwaliiamibus o cam
waliambuck com au

Wiliam Btk B dn asacoalion of eins. sach rndng undes The nirss of Willam Buack

Boross Ausirala and New Zealend with afflaled offces worldwide _l"?!'-h.“} PnanH

Linkably Revalad] Iy @ teheme Rpprowed unde Predeissonal Stan darndy Leghlalion B e ]



WilliamBuck

ACCOUNTANTS & ADVISORS

Other information

The dreciors ane responsible for the cther infarmation. The other infarmation comprises the Infarmation
includisd in the Company's ammual report Tor the year ended 30 June 2025, bl does nol include the
financial report and our auditor's repoet thereon

O opinion on the financial report does not cover the ofher information and accondinghy we do nol express
arry form of assurance Conciugion thenmean

IF connechon with our audt of the financal repor, our responsibilty is o read the olher information and, in
downg 50, corsadar whether the other micrmation s materislly inconsistent with B fmancial report or our
kniswledge cbtamed i the awdit or otherwse appears 1o be materially misstated

if, based on the work we have pedormed, we conclhede that there s & material messtatement of this other
information, we ane requingd to report that facl W have nothing o report in thes regard.

Responsibilities of the Directors for the financial report

The Directors of the Company are responsible for the preparation of the finranceal report that gives a frue
ared fair view in socordance with Australian Accounting Standards — Simpiified Decloswes and the
Ausiratian Chantes and Nof-for-pralfifs Commission Aot 2042 The Dwectors responsibility also includes
such infernal control 28 the Cirectors determmne @ necesaarny to enable the preparation of the financial
fepodt thal gives a true and fair viesy and s free from material messtatement, whether due Lo raud o effar

In preparing the inancial neport. the Direclors are respansitle for assessing the Compamy's ability to
contnue as a going concern, dsclosing, as applicable, matters related to going concem and using the
Qoing concerm bass of accounting unless the Directors ether inbend to liquidate the Compamy or 1o cease
operatiors, or have no reaiste altermnative but 1o o so.

The Direclors ane responsbie for overseeing the Comgany’s fnancial reporting process
Auditor’'s responsibilities for the audit of the financial report

O objectives ara 1o obtain reasonable assuance about whether the financial report as a 'whole is free
from material misstaternent, whether due 1o fraud or error, and 1o issue an audbor's report that includes our
opineon. Reasonable assurance & a high level of assurance, but is not a guarantee that an awdit conducted
in accordance with Ausfrafian Auditing Standards will abwvays debect a matenial misstatement when it exists
Misstatements can arnse from fawd of enrer and ane considened material if, indvadually or in the agoregate,
ihey could reasonably be expecied to influence the economee decisions of uers taken on the besis ol thes
firancial repart

A further description of ouwr responsibilites for the awdit of the firancial report is lecated at the Audding and
Assurance Standardgs Board website at

0 £ Eo | iesda
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ACCOUNTANTS & ADVISORS
This description forms part of cur audtor's report

o~ Bock
William Buck Audit (Vie) Pty Ltd
AR 55 1158 151 138
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C. L. Sweenay

Pastner

Melbowmne, 12 September 20235
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